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Tasks and Measures for Management Philosophy in

Small and Medium Enterprises

Masahiro TAGOO, Toshimasa TANAKA

Various researchers have studied management philosophy and discussed its characteristics.
However, most of the previous studies have focused on so-called "large" enterprises with a large
scale, and there have been few studies on small and medium-sized enterprises with a relatively
small scale. Therefore, the purpose of this study is to clarify the issues and measures of
management philosophy in small and medium-sized enterprises.

First, we summarized the management principles and their permeation as identified in
previous studies in order to discuss the outline of management principles identified in the
previous studies. Next, the characteristics of small and medium-sized enterprises are
summarized, followed by a discussion of tasks and countermeasures for management principles
in small and medium-sized enterprises.

The results of the survey revealed that the two main challenges to management principles
in small and medium-sized companies are that the percentage of companies that have clearly
stated their management principles is lower than that of larger companies, and that the smaller
the company, the closer the distance between employees, including top management, is. The
results suggest that Appreciative Inquiry may be an effective approach to solving these

problems.

Key words : Management Philosophy, Small and Medium Entrepreneurship,

Appreciative Inquiry



