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Management Strategy for Animation Production

Companies in Regional Area
— Uji City, Kyoto Prefecture, as a Case Study —

Tkutaro CHIBA

In Uji, tourism to relive works such as "The Tale of Genji" in ancient times and, most
recently, "Sound! Euphonium," but no study of Kyoto Animation has been done like Murasaki
Shikibu. It is important to study the creators of the content that drives "Monogatari tourism" in
order to understand the essence of "Monogatari tourism".

The animation industry in Japan sells more than 2 trillion yen and has been incorporated
into the national strategy as an important export industry under the name of "Cool Japan". The
core of the animation industry is the production companies, but due to the historical evolution of
the industry and the particular nature of the trade, about 90% of these companies are
concentrated in the Tokyo metropolitan area, especially in western Tokyo. Kyoto Animation is
unique among these companies in that it was established in Kyoto in the 1980s and has
expanded its scale through a unique management approach.

Kyoto Animation started as a subcontractor, but began main constructing in the 2000s and
has continued to produce hits that have become social phenomena. The company has achieved
an unprecedented growth for a regional-based animation production company.

Kyoto Animation's management strategy is a triangle structure in which three factors
interact: creating a brand value called "KyoAni Quality," investing in production committees and
leading planning, and diversifying revenue sources by securing copyrights. STUDIO GHIBLI,
which, like Kyoto Animation, is engaged in the rights business, and P.A. WORKS, which has
produced "pilgrimage" animation based in regional areas, but a comparative study of each is an

issue to be addressed in the future.
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